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Frequently Asked Questions (FAQs) 

 
What does this exactly mean for Dodgeball Canada? 

 

In short, it means our family is growing! As our sport continues to evolve, so does Dodgeball Canada. With the international landscape shifting, 

and the World Dodgeball Federation (WBDF) growing, Dodgeball Canada will continue to be a leader in building quality programs focused on 

long-term athlete development. Merging with the Canadian Dodgeball Federation extends the sport’s unified reach across all forms of dodgeball 

and ensures that the cloth community in Canada is being represented by the National Sporting Organization (NSO) that is Dodgeball Canada. This 

unification will provide the opportunity for cloth players across the country to compete in future WDBF sanctioned events – such as UK2020.  

 

What does this mean for the Canadian Dodgeball Federation and the cloth team?  

Following a unanimous decision by the CDF Board of Directors to join Dodgeball Canada, it will mean that governance of the sport will be under a 

single banner and that we will all be a part of the same defined community. The CDF will no longer exist as a separate entity and the Team 

Canada cloth program will fall under Dodgeball Canada’s national team program. As per the agreement, the CDF Board of Directors will become 

the 2020 management staff for the Team Canada cloth team, and all existing players and coaching staff will represent Dodgeball Canada in 

UK2020.  

Is Dodgeball Canada moving away from foam? 

No. Dodgeball Canada will continue to promote all formats of dodgeball. It will look to strengthen its existing foam programming and events, 

while working towards developing new opportunities for cloth. The organization will continue to support other local formats as part of our overall 

community strategy but will focus on the World Championship disciplines of cloth and foam at the National Team level. 

Why won’t the cloth team go to Cairo or compete in the WDA? 

Dodgeball Canada is a member of the World Dodgeball Federation (WDBF) and therefore will only have representation at WDBF sanctioned 

events, including regional qualifiers and the World Championship. The WDBF will continue to try and find common ground with the WDA, 

however in the meantime the WDBF remains committed to represent the best interests of its over 50 member nations. 

What is going to happen to the CDF and Team Canada Cloth social media channels and website?  

Now that the cloth program is being transitioned under the Dodgeball Canada National Program, it means that social content and marketing for 

the cloth team will happen under the Dodgeball Canada channels. In January 2020, the National Program management team overseeing both 

cloth and foam will undergo a comprehensive planning session that will include the development and alignment on a marketing, communications 

and branding strategy and plans that will serve both Team Canada cloth and foam teams. It is important, both culturally and developmentally, 

that the National Program move forward as a unified endeavor, and our social media and external facing communication should reflect that 

unity. 

What about our pre-existing sponsors and funders? 

As per the agreement between CDF and DC, all monies raised to-date for the cloth team will be allocated entirely for the cloth team and its 

players and coaching staff.  

How will this affect fundraising and sponsorship moving forward? 

Effective immediately, all fundraising and sponsorship activities will be paused until the management team has convened in January 2020.The 

focus for sponsorship and fundraising is to ensure both foam and cloth programs are not competing with one another and that there is a clear 

process and guidelines when it comes to fundraising on behalf of Dodgeball Canada/Team Canada.  

More information on fundraising and sponsorship will be available in January 2020.  

January 2020 sounds like when we will have a lot more information, is that true? 

Yes. Between November and January, the program as you currently know it will run ‘business as usual’ under the leadership of Brian Warring. The 

only thing that will occur between now and January is your individual and team training. Following the January planning session, the management 

and coaching staff will rollout the 2020 plan and roadmap to UK2020.  
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How much overlap will we see between the foam and cloth teams? Are we training together?  

The only overlap that is expected between both foam and cloth teams is that both teams will adhere to the established guidelines and protocols 

as it relates to Dodgeball Canada’s National Program. The National Program management team for both cloth and foam will work together to 

ensure consistency in programming, communications and process, however training programs and team practices will be kept separate. This 

might be revisited for future training, but we want to ensure that all teams progress towards their goals with minimal disruption to scheduling 

and core content. 

What is the National Program staff? Who is on it? 

The National Program staff is mostly a group of volunteers who are employed by Dodgeball Canada and are managed by the key leaders of the 

National Program. The key leaders are responsible for  

• Executive Director currently being recruited by DC Board of Directors 

o Reports to Board of Directors 

o Serves as the liaison between the Board of Directors and the program and is responsible for carrying out the mandate set 

by the Board  

 

• General Manager [Cloth 2020] – Victor Gravili  

o Reports to Executive Director  

o Responsible for building the operational plan for Team Canada cloth, including the hiring and training of management 

team positions (i.e. branding, marketing, media, finance office, etc.)  

o Staff include: 

▪ Brian Warring, Assistant General Manager & Team Manager 

 

• General Manager [Foam] – currently being recruited by DC Board of Directors | Victor Gravili (interim)  

o Reports to Executive Director  

o Responsible for building the operational plan for Team Canada foam, including the hiring and training of management 

team positions (i.e. operations, branding, marketing, media, finance office, etc.)  

 

• Head Coach [Foam 2020 – 2023] – Victor Gravili 

o Reports to Executive Director and Board of Directors  

o Responsible for the development of a high-performance training program and lead for team style of play, tactics, 

strategies, and all player/on-court decision-making  

o Responsible for hiring of extended coaching staff (assistants, trainers,  

 

• Head Coach [Cloth 2020] – Bert Homles and Dalton O’Brien  

o Reports to Assistant General Manager & Team Manager   

o Responsible for the development of a high-performance training program and lead for team style of play, tactics, 

strategies, and all player/on-court decision-making  

o Staff include 

▪ Brian Gale, Assistant Coach  

▪ Bryan Smith Athletic Trainer  

The National Program staff is under the oversight of the Board of Directors. 

Will the cloth teams coming over to DC be required to agree to sign a player agreement?  

Yes. All players, including the cloth teams, will be responsible for agreeing to the Athletic Agreement and Code of Conduct established by 

Dodgeball Canada. All cloth players must agree to the terms by January 1st, 2020.  

Historically Dodgeball Canada has expected a fee to be paid by their National Players. Will the cloth team need to pay a fee? 

This has yet to be determined. This will be discussed in the January 2020 planning session.  

Will there be tryouts for the 2020 National Program? 

 

Nationals 2020 in Edmonton, Alberta and hosted by Dodgeball Alberta will serve as the Team Canada tryout for the foam team. This will follow a 

similar process as it has in years past and more information will be available in January 2020. 

 

As per the agreement in our merger, the cloth team will not have a tryout and instead it will be represented by the current members of the CDF 

cloth team. 
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Will Nationals 2020 have a cloth division? 

 

No. The 2020 National Championship will continue as a foam tournament. Dodgeball Canada will reassess how to best integrate cloth as the 

WDBF progresses in its own strategy around formats. 

Will there be tryouts for the cloth team in 2020? 

There is no intention of having an open tryout for the cloth team in 2020. As part of our agreement with the CDF, Dodgeball Canada will use the 

cloth teams assembled by the CDF and have them represent Dodgeball Canada in UK2020.  

Why won’t there be tryouts for the cloth team in 2020?  

There are two reasons.  

1. The CDF cloth program has an abundance of players currently within their Team Canada program and understanding that they will no 

longer participate in events that are not sanctioned by the WDBF, Dodgeball Canada wants to ensure all of their training and hard 

work towards their goals was possible by extending them the opportunity to compete in UK2020.  

 

2. Looking ahead to 2020, it made tremendous sense for Dodgeball Canada to leverage the cloth teams that have already been training 

and are familiar with the cloth format for the inaugural WDBF cloth division in UK2020. Understanding the cloth community in Canada 

is still niche, this is an opportunity for Dodgeball Canada to learn from those specializing in this game format.  

What happens beyond 2020? 

 

Recently, the WDBF voted in favour of moving to host Worlds every two years. The new international competitions model will have a direct 

impact on how our National Program will plan and operate. The good news is that we are very much in favour of these changes and believe it will 

allow us to strengthen our program and process. In 2020, Dodgeball Canada will be releasing the new National Program model for beyond 2020, 

which will include a new strategic plan, tryout and training information for 2022 and 2024 


